
In this fraud scheme, a contractor misrepresents the  
results of quality control tests to earn contract incentives 

falsely or to avoid production shutdown in order to 
increase profits or limit costs.

The tests are mostly right. . .
 Nobody will know. . . 
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Selected “Red Flag” Indicators of  
Quality-Control Testing

✓ Contractor insisting on transporting quality control 
(QC) samples from the construction site to the lab

✓ Contractor not maintaining QC samples for later quality 
assurance (QA) testing

✓ Contractor challenging results or attempting to 
intimidate QA inspectors who obtain conflicting results

✓ Photocopies of QC test results where originals are 
expected

✓ Alterations or missing signatures on QC test results
✓ Contractor employees regularly taking or labeling QC 

samples away from inspector oversight
✓ Laboratory test reports are identical to sample 

descriptions and test results, varying only date and lot 
number tested

✓ Test results cannot be found or have been destroyed
✓ Test results are lost then “found” after  delay
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Contact OIG using any of the following methods:

Online complaint form: www.oig.dot.gov/dot-oig-hotline-complaint-form
Telephone: (800) 424-9071 
Fax:  (704) 556-0732
E-mail:  hotline@oig.dot.gov
Mail:  USDOT Inspector General
 1200          New          Jersey          Ave.          S.E.,          Room          W73-104A
 Washington,                   D  C                        20590
Note: The OIG Hotline is obligated to expeditiously forward all safety-related 
complaints to USDOT’s safety regulatory agencies for action, as appropriate.

         




